
 

 

 

Our mission is to provide inspiration and opportunities for all children to  
achieve their potential and become confident, independent individuals  

with key skills for lifelong learning  
 

School Improvement Plan (SIP) Priorities for 2022-23 
 

 

Quality of Education  

• To fully implement our refined curriculum using QFT and other researched based strategies. 
• To ensure reading remains a high priority and the enjoyment of reading is celebrated and modelled 

throughout the school. 
• To develop writing across all curriculum areas, giving pupils the opportunity to develop over time and 

proficiently apply the techniques they have been taught in English.  

Behaviour and Attitudes 

• To ensure all pupils are highly committed to their learning, know how to learn effectively and take 
responsibility for their personal and academic progress. 

 
Personal Development 

• To actively promote well-being and ensure children understand how to keep mentally and physically 
healthy. 

• To ensure the curriculum we offer, and the values we promote, develop the strength of pupils’ 
character. 

• To provide a wide variety of exceptional experiences and opportunities to engage pupils’ interests and 
passion and showcase their talents. 

Leadership and Management  

• To build on the strengths of the existing staff team by providing new staff with opportunities to actively 
participate in all aspects of school life.  

• To further develop the knowledge and role of subject leaders  

• To build on and improve teachers’ subject and pedagogical knowledge over time to enhance teaching  
across all subjects through tailored effective Continuous Professional Development (CPD) 

• To ensure a robust system of succession planning is in place for all roles. 
 

 

Early Years 

• To develop the subject knowledge of new members of staff in the EYFS Team through bespoke CPD 

• To further develop communication and language / vocabulary provision and ensure all children 
maximise their progress. 

• To develop the Outdoor Learning Area and ensure that the quality of education in the natural 
environment is of a high standard. 
 

 
 

 
School Values  

 
 

Truth 
Love 

Peace 
 Responsibility 

Community 

British Values  
 

Democracy 
The Rule of Law 

Individual Liberty 
 Mutual Respect  

Tolerance of Different 
Cultures and Religions 


