
 

 

 

Our mission is to provide inspiration and opportunities for all children to  
achieve their potential and become confident, independent individuals  

with key skills for lifelong learning  
 

School Improvement Plan (SIP) Priorities for 2023-24 
 

Our children deserve the best education we can possibly provide - so we are constantly trying to 
improve. Below is a summary of the areas we are working on to make our school even better.  

The SIP is produced following consultation with staff and the Governing Board. These priorities are 
determined by robust and effective School Self Evaluation and external stakeholders’ views,  

such as Ofsted Report, feedback from parents, pupils and analysing our test / assessment data. 
 
Leadership and Management  

• To improve teachers’ subject and pedagogical knowledge, ensuring outstanding teaching across 
all subjects through tailored, effective Continuous Professional Development (Tom Sherrington 
Walkthrus Project)  
 

Quality of Education  
• To improve writing standard and attainment in all year groups, giving pupils the opportunity 

to develop and proficiently apply the techniques they have been taught across the curriculum, 
specific to their year groups. 
 

Behaviour and Attitudes 

• To ensure all pupils are empowered to take greater control and ownership of their learning, 
know how to learn effectively and take responsibility for their personal and academic progress  

 

Personal Development 

• To  demonstrate independence and  the strength of character by applying the school values 
throughout the curriculum and beyond the academic, in order to prepare pupils for life 
as broad-minded British citizens 

 
 

Early Years 

• To have high expectations following a logically sequenced EYFS curriculum that provides rich, 
varied and imaginative experiences for all children, shared and understood by EYFS team 

• To continue to increase the contributions of parents through School - Home Communication 
Book as evidence towards the Early Years Profile in Prime and Specific Areas of Learning  

 
 
 

 

Together We Inspire and Achieve

School Values  
 
 

Truth 
Love 

Peace 
 Responsibility 

Community 

British Values  
 

Democracy 
The Rule of Law 

Individual Liberty 
 Mutual Respect  

Tolerance of Different 
Cultures and Religions 


