
Together We Inspire and Achieve

Meet the 
Headteacher

“Building Successful 
Relationships”



Striving for Excellence  

Children are at the heart of everything we do. 

When  children feel safe, they can take risks, ask 
questions, make mistakes, learn to trust, share 
their feelings and grow.

‘OUTSTANDING in all areas’  Ofsted 2023.





1. Knowledge

5. Life

3. Vision

4. Actions2. Ideas

Safeguarding

SEND / Inclusion

Budget

Policies / Procedures

Educational Reading

Visiting schools / Headteachers

Being visible – visiting classrooms

Listening to ALL stakeholders
Parents / Community Links

Owls Outdoor Area

Technology

OPAL

Swallows Classroom / Nurture Room

Assembly Attachment Aware 
School Award / ZOR

Ring-fenced Subject Leader / 
Teacher time to visit other 
classes

Reflections

Reading Running

Supporting son (A-Levels) 
/ daughter (PGCE)



….however….



Successful schools...

• Have an open and enthusiastic culture where positive 
relationships are developed and maintained.

• Have the  highest of  expectations for all adults and 
children.

• Have secure, strong leadership at all levels.

"Being involved in the education of a child is a privilege. We must take the opportunity to 
be "that person" that the child will remember forever" David Errington (2025)



Waltham St. Lawrence School Team



School Improvement Plan 2025-26
AREA AIMS (Linked to 7 areas in new OFSTED framework)

LEADERSHIP AND 
GOVERNANCE

• To ensure continuity and clear strategic direction, providing CPD to ensure staff’s subject knowledge and 
pedagogical understanding are kept up to date with effective strategies being consistently implemented. 

• To facilitate effective Computing teaching and learning through whole school evaluation and upgrade of current 
policies, planning and hardware. 

SAFEGUARDING • To ensure all incidents and concerns are recorded using CPOM consistently by all staff

CURRICULUM AND 
TEACHING

• To fully implement the new Writing Framework, including identifying opportunities for oracy to raise standards and 
attainment in Writing in all year groups. 

INCLUSION • To ensure Quality First Teaching is embedded in all classes so that all children, including those in the disadvantaged 
groups and children with SEND, maximise their progress

PERSONAL 
DEVELOPMENT 
AND WELLBEING

• To develop strong, effective relationships between all staff and children through successful participation in the 
Attachment Aware School Award Initiative

ATTENDANCE AND 
BEHAVIOUR

• To ensure all pupils are empowered to take greater control and ownership of all aspects of their education, 
focussing specifically on periods of the day outside of lesson time, knowing how to interact and take responsibility 
for their personal and academic progress.

EARLY YEARS • To ensure strong foundations are built during EYFS with key skills such as oracy, handwriting and transcription 
becoming automatic for children, therefore freeing up their working memory, and accelerating their writing 
progress. 



Our Aims



Our Aims



Our Aims



The Home-School 
Agreement

Building Successful 
Relationships



Reflection, Feedback and Questions
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